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The University of Kansas Center for Research on Learning (KUCRL) has created the
Strategic Instruction Model (SIM), a collection of research-based Learning Strategies
and Content Enhancement Routines for adolescent literacy that helps students read
and understand complex material. One strand of the SIM Learning Strategies includes
strategies focused on helping students improve their reading abilities. One of these
strategies is the Word Mapping Strategy. It helps students learn how to predict the
meaning of unknown words using morphology. Lessons entail identifying prefixes,
suffixes, and roots and predicting the meaning of words using these parts. 

The Word Mapping Strategy will be presented by Dr. Gwen Berry on September
30th. Dr. Berry is a graduate of the University of Kansas, a nationally certified
professional developer in the Strategic Instruction Model (SIM), and the author of the
Listening and Note-taking Strategy. She has taught learning strategies to teachers for
over 25 years and has worked with teachers in 18 different states in rural and urban
districts including Detroit, Portland, and Minneapolis. This professional learning will
provide participants with the strategy manual and electronic resources, as well as
opportunities to practice and prepare for teaching the strategy.

Educators of Adolescents 
Word Mapping Strategy

 
 
 

2

Upcoming Professional Learning

Are you seeking research based learning strategies 
to address adolescent literacy? 

If you have any questions about SIM
Learning Strategies, contact Christel
Bogar, cbogar@ovec.org or Lynn
Schwallie, lschwallie@ovec.org.

mailto:cbogar@ovec.org
mailto:lschwallie@ovec.org


 
Collaboration with Other 
Kentucky Cooperatives  

 
 

 
This summer OVEC collaborated with other special education cooperatives and
presented professional learning utilizing blended as well as synchronous learning.
Erica Price, the literary consultant at Central Kentucky Educational Cooperative
(CKEC) and Lynn Schwallie, literacy consultant from OVEC presented Structured
Literacy. The participants engaged in blended learning. Before attending the in-
person professional learning, they completed several asynchronous modules that
provided background knowledge on the topics. Participants attended the
professional learning with stronger content knowledge and it permitted more time
for hands-on application of the new learning.

 Christy Rhodes, literacy consultant with Greater Louisville Education Cooperative
(GLEC) and Lynn Schwallie partnered with Western Kentucky Educational
Cooperative (WKEC) to present the phonics portion of structured literacy using
synchronous learning. Christy and Lynn presented virtually the components of the
phonics lesson plan while Tammy Williams, director of special education at WKEC
was present on site with teachers in her region. Tammy acted as a facilitator to
promote participant engagement and powerful discussions and questions. OVEC
appreciated the opportunity to partner with other cooperatives to provide
professional learning opportunities across the state. 
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Equity, Inclusion, and Access

Principal Kafele

4

delivered over 2000 conference and program keynotes, professional development workshops,

parent seminars, and student assemblies.

has over 35 years of public speaking.

is recognized as an urban educator with more than 20 years as a master teacher and

transformational leader.

brings a reflective approach in his workshops where participants examine their beliefs, thoughts,

etc.

guides participants to be comfortable with being uncomfortable along with being uncomfortable

with being comfortable.

 Examine and confront their own biases, which they bring to their leadership practices

Identify and implement strategies toward creating and sustaining an equitable school environment.

Promote important inclusive conversations around race, diversity, cultural competence with the

infusion of social justice.

OVEC is excited to announce a workshop with one of the most sought after presenter focused on

school leadership and equity, Principal Baruti Kafele.  Principal Kafele is nationally recognized as a

leading national expert who:

Join us on Tuesday, September 14th at the Shelbyville Conference Center beginning at 9:00 AM and

concluding by 3:30 PM.  A box lunch and snacks will be included in the registration fee.  

During the workshop, school and district leaders will:

For additional information utilize the links below, or contact Chrissy Jones at cjones@ovec.org.

Principal Kafele's Workshop Information Link:   

https://drive.google.com/file/d/1TcPRIYumljsNq5Q-V_VtKe0BuT8a_vLL/view?usp=sharing

Registration Link- Principal Kafele - Sept. 14, 2021   

https://forms.gle/FYftyJC9mBDUz9E29

mailto:cjones@ovec.org
https://drive.google.com/file/d/1TcPRIYumljsNq5Q-V_VtKe0BuT8a_vLL/view?usp=sharing
https://drive.google.com/file/d/1TcPRIYumljsNq5Q-V_VtKe0BuT8a_vLL/view?usp=sharing
https://forms.gle/mmw89Uzf8K3oetNv8
https://forms.gle/FYftyJC9mBDUz9E29


James has taught in Nelson County, Eminence Independent Schools, and Shelby County.James has taught in Nelson County, Eminence Independent Schools, and Shelby County.    He served asHe served as
an an assistant principal, Director of Pupil Personnel and as Superintendent.an an assistant principal, Director of Pupil Personnel and as Superintendent.    During his tenure asDuring his tenure as
superintendent of Shelby County Public Schools, Dr. Neihof was instrumental in the development andsuperintendent of Shelby County Public Schools, Dr. Neihof was instrumental in the development and
implementation of the Profile of a Graduate and the inclusion of standards-based grading.implementation of the Profile of a Graduate and the inclusion of standards-based grading.  

Lisa has taught in both Franklin County and Shelby County. She was a highly effectiveLisa has taught in both Franklin County and Shelby County. She was a highly effective
principal at Painted Stone Elementary in Shelby County. She also worked at the districtprincipal at Painted Stone Elementary in Shelby County. She also worked at the district
level as a Curriculum Coordinator, a District Assessment Coordinator, a Chief Academiclevel as a Curriculum Coordinator, a District Assessment Coordinator, a Chief Academic
Officer and as an interim Chief Operations Officer.Officer and as an interim Chief Operations Officer.  

Cindy taught at the elementary level, served as both an instructional coach and a principal in JeffersonCindy taught at the elementary level, served as both an instructional coach and a principal in Jefferson
County before spending several years in Shelby County as a principal and Director of ElementaryCounty before spending several years in Shelby County as a principal and Director of Elementary
Schools. Most recently Cindy has been embedded in school turn-around efforts in Florida.Schools. Most recently Cindy has been embedded in school turn-around efforts in Florida.  

Lora taught Special Education in Oldham County and served as a Literacy Coach there.Lora taught Special Education in Oldham County and served as a Literacy Coach there.
She was instrumental in the establishment of the Oldham County Thinking StrategiesShe was instrumental in the establishment of the Oldham County Thinking Strategies
Institutes before shifting to Shelby County where she led the district’s cadre ofInstitutes before shifting to Shelby County where she led the district’s cadre of
Instructional Coaches. Lora is deeply involved in competency-based learning and worksInstructional Coaches. Lora is deeply involved in competency-based learning and works
half-time for the University of Kentucky supporting a cadre of educators who arehalf-time for the University of Kentucky supporting a cadre of educators who are
working through a competency-based master’s program.working through a competency-based master’s program.  

Santina has a unique background as both a school counselor and mental healthSantina has a unique background as both a school counselor and mental health
specialist and has worked both in Franklin County and Shelby County. She has currentspecialist and has worked both in Franklin County and Shelby County. She has current
training and experience in providing trauma informed educational services.training and experience in providing trauma informed educational services.

Molly is a credentialed behavior consultant with a proven track record of success in unlocking complexMolly is a credentialed behavior consultant with a proven track record of success in unlocking complex
behaviors and training staff to support learners with unique physical and mental health challenges. Mollybehaviors and training staff to support learners with unique physical and mental health challenges. Molly
is coming to us from Shelby County where she led the behavior consultant efforts for the district.is coming to us from Shelby County where she led the behavior consultant efforts for the district.

  
  

Dr. James Neihof - Team CoordinatorDr. James Neihof - Team Coordinator

Lisa Smith - Learning Acceleration Specialist.Lisa Smith - Learning Acceleration Specialist.  

  
Cindy French - 0.5 Learning Acceleration SpecialistCindy French - 0.5 Learning Acceleration Specialist

Lora Shields - 0.5 Learning Acceleration SpecialistLora Shields - 0.5 Learning Acceleration Specialist

Santina Plottner - Social Emotional Learning SpecialistSantina Plottner - Social Emotional Learning Specialist  

Molly Allen - Social Emotional Learning SpecialistMolly Allen - Social Emotional Learning Specialist  

 

OVEC CCRSA Team
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The 2021 Digital Learning Coach
Summit was held virtually in June with
presenter Marcia Kish.  The blended
learning topic included fun packs that
were mailed to each participant’s home.  
Engaging lessons included games such
as Connect 4, Pictionary, or Jenga
blocks to reinforce and introduce new
concepts in the classroom.  Resources
were shared and the day long training
ended with each participant having new
ideas and renewed motivation for
teaching strategies.

The Region 4 Digital Learning Coach
Meeting will be held virtually August
13th.  Laura Raganas monitors the
meeting and districts share ideas and
resources throughout the day.  What a
great resource for the technology
departments!

Technology
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2021 Digital Learning Coaches



Technology

 

Districts sought assistance this summer for a
plethora of needs including changing of master
schedules, changing in staff and training, or simply
wanting reinforcement  or confirmation on how to
implement common plannings and PLC’s. Various
tools were shared from using the Schedule Wizard
to running Ad Hoc filters to locking in students to
specific course sections to address individual or
group needs. While these processes seem
overwhelming at times, we are here to provide help
and to ease the nerves!

 

Scheduling, Scheduling, Scheduling!

Beginning of the Year Training with KDE and Infinite
Campus was held virtually in July. New procedures and
refresher training encompassed all areas of the school
from English Learners, to new students, to Preschool
procedures. Keeping up with the multitude of practices
enables Technology to support our districts when needed.

Infinite Campus UPdate Training

Technology is available for districts! Give us a call if you
need assistance or additional information, please contact
Mindy Stella, mstella@ovec.org.
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mailto:mstella@ovec.org


Fully virtual – online modules for Level 1 training and virtual face-to-face for
Level 2 training
Fully face-to-face – training for both Level 1 and Level 2 will be conducted in-
person at a designated location
Hybrid – online modules for Level 1 training and in-person training for Level 2

As of February 2021, 206 school teams have been trained and are 
certified under the Comprehensive School Threat Assessment 
Guidelines (CSTAG).  This equates to roughly 618 people.  Teams from 
every school in Jefferson County were trained and certified.  All of the 
middle and high schools for the remaining OVEC districts who chose 
to participate (2 districts opted out) have teams trained and certified. 
Training was also provided to central office staff (Directors of Pupil 
Personnel, Psychologists not serving on teams, and School Safety 
Coordinators).  These trainings occurred on January 12th and 14th as well as
February 18th.  Training for the remaining elementary schools (41 total) is scheduled
to be completed in September 2021.  For the September training, schools are given
three different options for training:

1.

2.

3.

With previous trainings, we were not able to provide these options due to COVID
restrictions, and the September training format will be contingent on restrictions
staying as they are now.

As part of the evaluation of the  STOP the Violence grant, we are required to survey
all staff members from each school twice per year with a pre-implementation survey
and a post-implementation survey. The project coordinator will work through this
with Directors of Pupil Personnel and District Safety Coordinators. Surveys have
already been developed for each district/school. All staff will receive the survey link
and are requested to complete the survey, which should take approximately five
minutes to respond. 

Site visits will begin this fall. The project coordinator will schedule meetings with
schools in order to provide assistance with any part of the CSTAG process. School
teams are regularly encouraged to contact the project coordinator (Charley Preston –
cpreston@ovec.org) with any and all questions pertaining to CSTAG.

Each school Threat Assessment Team is charged with familiarizing all staff in their
building with the CSTAG process. An overview PowerPoint was sent to each team to
help with this process. Our goal is for all staff members to have a working knowledge
of CSTAG by early October.

Comprehensive School Threat
Assessment Guidelines (CSTAG) 
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mailto:cpreston@ovec.org


In May 2021, OVSO members completed a professional development interest survey.  The
results of the survey were compiled and have been shared with the CCRSA team. 
 Collectively the OVEC staff will work to prioritize requests along with data collected via the
CCRSA needs assessment process.  The OVEC team strives to meet the needs of our districts
and to support them as we move forward.  Additional information and professional learning
opportunities will be shared at the next OVSO/DOSE meeting scheduled on September 9,
2021 from 9:00 AM unit 12:00 PM.

Information shared with OVSO is located in the shared Google drive, and if you need access
to the OVSO shared drive, please contact Chrissy Jones, cjones@ovec.org or Dr. Melissa
Wainwright, mwainwright@ovec.org.

 

OVSO NETWORK

OVEC district services continue to work with individual district OVSO contacts to address
professional learning needs.  The supervisors’ network includes sharing communication

between KDE, OVEC, and districts, along with providing time for work-relevant
presentations, collaboration, and networking.  

Next OVSO network 
September 9,  2021 

9:00 am. to noon.   
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Networks and 
Work Groups

http://ovec.org/
http://ovec.org/


The School Counselor Network (SCN) meetings will resume on Wednesday,
September 8th from 9:00 a.m. to 11:30 a.m.  Moving forward the SCN will meet on
October 5, November 12, January 11, February 8, March 1, April 12, and June 10.  As
we embark on the 2021-2022 school year, we will continue our work with Dr. Damien
Sweeney as school counselors implement, revise, and refine their Comprehensive
School Counseling Plans.  The meetings scheduled for November, January, February,
and June will include the other eight Educational Cooperatives school counselors'
networks.  These four sessions will be facilitated by Dr. Damien Sweeney and will
provide opportunities for interaction across the state.   

Other areas of focus for the network, include social emotional learning and trauma-
informed care. With the distribution of funds from the Kentucky Department of
Education to address needs of our students, two Social Emotional Learning Specialists
have joined the OVEC CCRSA team.  These individuals will participate in the School
Counselor Network as well.  They will serve as another outstanding resource for our
counselors and others in our schools and districts.

The many resources shared are housed in the School Counselor Google Drive.  For
more information regarding the Kentucky Framework of Best Practices for School
Counselors, please visit:   https://bit.ly/3ejKfAe.

SCHOOL COUNSELOR 
NETWORK

 
 

Networks and
Work Groups

10
Please contact Chrissy Jones, cjones@ovec.org or 

Dr. Melissa Wainwright, mwainwright@ovec.org with questions or comments
regarding the School Counselor Network.

 

https://bit.ly/3ejKfAe
http://ovec.org/
http://ovec.org/
http://ovec.org/


 

Ohio Valley Organization for Principals (OVOP)
 Contacts for OVOP - - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Instructional Coaches (OVICN)
Contacts for OVICN - - Chrissy Jones (cjones@ovec.org) and

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Personnel Directors
Contacts for Personnel Directors- Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Supervisors (OVSO)
Contacts for OVSO - Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 
 
 
 

It is anticipated all meetings will be provided 
in person with a virtual option.

Network Meetings 
      2 0 2 1 - 2 0 2 2  D A T E S
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https://bit.ly/2QNovo3
 

https://bit.ly/2QNovo3


 

 

 

Alternative School Principal and Directors Meeting
[CKEC and OVEC]
10:00 a.m. to noon

Contacts for Alternative School Principals/Directors - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 

Ohio Valley Organization for School Counselor Network (SCN)
 Contacts for SCN - Chrissy Jones (cjones@ovec.org), Christel Bogar (cbogar@ovec.org), and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Gifted/Talented (GTN)
Contacts for GTN - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
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Each network or work group shares a Google Folder.  If you wish to be added to a
network or work group folder, please contact Chrissy Jones @cjones@ovec.org or 

Dr. Melissa Wainwright @mwainwright@ovec.org.

http://ovec.org/
http://ovec.org/


Increase our knowledge about
educational issues. 
Increase our knowledge of how
OVEC programs and services can
complement each other. 
Collaborate to identify needs, plan of
action, implementation, and then
evaluate the results.

The OVEC 2018-2021 strategic plan
drives the work of the professional
learning community (PLC).  The PLC
comprised of individuals from each
program within OVEC, focuses on the
following three established outcomes: 

1.

2.

3.

PDSA
PLAN .DO . S TUDY .ACT

The  OVEC PLC will meet on
August 18, 2021 and continued
the work from 2020-2021. 
 During the PLC, members will
revisit and reflect on the Plan Do
Study Act (PDSA) framework
developed to assist as they apply
their Learning Forward
Professional Learning Standard to
their work.

Additionally, an update of the
current strategic plan will be
shared, along with an activity
where PLC members participate
in using a modified Hexagon Tool.

 

OVEC Professional
Learning Community

Learning Forward Professional Learning Standards
 https://learningforward.org/standards-for-professional-learning/

PDSA

13

https://learningforward.org/standards-for-professional-learning/


Professional Learning 
Opportunities

http://bit.ly/2OL31r9

Please see the link below to access the OVEC Professional
Learning Chart with upcoming opportunities.  
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Ohio Valley Educational Cooperative
P.O. BOX 1249, 100 Alpine Drive

Shelbyville, KY 40066

http://bit.ly/2OL31r9

